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The Performance Management Process 

Establish and communicate 

company goals

Establish clear roles and 

responsibilities

Set team goals based on 

company objectives

Set individual objectives

which are based on 

company and team goals

Regular monitoring and timely feedback 

against both team and individual 

objectives

via team meetings, one to one 

discussions, email

etc

Specific time set aside for one to one 

reviews

Recognition of good 

performance

Action Planning
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The Performance Management Process 


Establish clear roles and responsibilities


Set team goals based on company objectives


Set individual objectives which are based on company and team goals


Establish and communicate company goals


Specific time set aside for one to one reviews


Recognition of good performance


Action Planning


Regular monitoring and timely feedback against both team and individual objectives
via team meetings, one to one discussions, email etc



